






C I T Y  H A L L R E N O VAT I O N S

Phase 1 – Levels Two and Three

Report to Council: 2012.04.16



C I T Y  PA R K  PAV I L I O N  F I R E ,  2 0 1 1 . 0 3 . 0 6



City Park Pavilion

Water Park &
Skateboard Park

site

CITY PARK
CONCESSION / WASHROOM 
REPLACEMENT



Claim Budget $675,000



C I T Y  H A L L :  W H Y  D O  T H I S ?  

Capacity
Fire: Replace ≈16 work spaces & 1 meeting room
Accommodate anticipated staff growth
Delay City Hall addition/replacement 

Functionality
Optimize space utilization
Increase elected official & staff security
Flexibility + Collaborative space

Sell Bruckal site (Central Green-RCMP link)



W H AT  H A P P E N S  I F  W E  D O N ’ T ?

Insurance claim ($1.220 M)
Rent/build new space at extra cost later
Poor functionality & code deficiencies 
persist



M E T H O D O L O G Y

4th floor post-occupancy
MAP-K recalibration
Growth projections
Inter-departmental proximity analysis
Feasibility analysis
“Test” layouts
Preliminary costing



P H A S I N G

PHASE FLOOR AREA (sf) COST Net 
wksp

Net mtg

1 Level 3 8,910 $1,443,200 14 4

1 Level 2 990 $152,700 1 (2 wshrm)

2 Ground 6,930 $1,231,000 21 4

3 Level 1 5,950 $1,177,300 19 4

TOTAL 22,780 $4,004,200 55 12

Funding: Claim: $1,220,000



R AT I O N A L E  F O R  L E V E L  3  A S  P H A S E  1

Addresses worst security issues

Addresses most number of existing staff 
workspace deficiencies

Addresses worst washroom deficiency

Takes greatest advantage of low 
construction prices



L E V E L  3 :  D E P T  B L O C K S



N E X T  S T E P S

Final negotiations with insurer

Communication plan & staff consultation

Detail design & construction 

Prepare for next phases in conjunction 
with Central Green sale & Community 
Protective Services Building



R E C O M M E N D AT I O N

Approve $380,000 from Debt Averaging 
Reserve
Amend Financial Plan accordingly 
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